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WWAATTEERRBBUURRYY  BBOOAARRDD  OOFF  EEDDUUCCAATTIIOONN  
MINUTES ~ REGULAR MEETING 

Thursday, November 2, 2017 at 6:30 p.m. 
Waterbury Arts Magnet School, 16 South Elm Street, Waterbury, Connecticut 

 
 

PRESENT: President Brown, Commissioners Awwad (6:50 p.m.), Harvey, 
Hernandez, Rodriguez (left at 7:27 p.m.), Stango, Sweeney (left at 
7:34 p.m.), Theriault, J. Van Stone, and T. Van Stone. 

 

ALSO PRESENT: Deputy Superintendent Robert Henry, Chief Academic Officer 
Darren Schwartz, and Director of Personnel Robert Brenker. 

 

1.  SILENT PRAYER 
 
President Brown called the meeting to order at 6:30 p.m. with a moment of silence.  
 
DEPUTY SUPERINTENDENT:  In our moment of silence this evening let us remember 
three former employees of the Waterbury Public Schools – Dr. Lenore Gerardi, who 
passed away on October 24 after a 32 year career with the District, retiring as Acting 
Administrator of Programs and Operations; Ms. Catherine Frantzis, a retired music 
teacher who passed away on October 20; and Mrs. Jennie Calabrese, a long time 
substitute teacher, who passed away on October 29.  Let us remember them and 
recognize their service and dedication to the students of Waterbury. 
 
BROWN:  Commissioner Theriault. 
 
THERIAULT:  Yes, with regard to Dr. Gerardi.  Dr. Gerardi was a dear friend of mine for 
nearly 50 years.  She was my wife’s teacher, not mine.  She was a wonderful lady.  To 
say she was an icon and a leader in Waterbury was an understatement.  All those that 
knew her knew the love and compassion that she had for her students, her 
administrators, her staff, her parents.  She was just all in all a wonderful lady.  And even 
though I am sad about her passing I really celebrate her life and the privilege and the 
opportunity of knowing her and having to deal with her for almost 50 years.  She was a 
little cantankerous at times like, kind of like me, I don’t know about you but me.  And it 
was a privilege.  Thank you.   
 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 
 
Commissioner Theriault led everyone in the Pledge of Allegiance to the Flag. 

 
3. ROLL CALL 

CLERK:  Commissioner Awwad (arrived at 6:50 p.m.)  Commissioner Harvey. 

HARVEY:  Here. 

CLERK:  Commissioner Hernandez. 

HERNANDEZ:  Here. 

CLERK:  Vice President Rodriguez. 
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RODRIGUEZ:  Here. 

CLERK:  Commissioner Stango. 

STANGO:  Here. 

CLERK:  Commissioner Sweeney. 

SWEENEY:  Here. 

CLERK:  Commissioner Theriault. 

THERIAULT:  Here. 

CLERK:  Commissioner J. Van Stone. 

J. VAN STONE:  Present. 

CLERK:  Commissioner T. Van Stone. 

T. VAN STONE:  Present. 

CLERK:  President Brown. 

BROWN:  Present. 

 
4. COMMUNICATIONS 
 

Upon a motion by Commissioner Sweeney and duly seconded by Commissioner 
Stango, it was voted unanimously to receive and place on file the following 
communications: 
 

1. Copy of communication dated October 17, 2017 from Civil Service certifying Beverly 
McGeever for the position of ABA Behavioral Therapist. 

 

2. Copy of communication dated October 17, 2017 from Civil Service certifying Fabian 
Selmanaj for the position of Paraprofessional. 

 

3. Email communication dated October 27, 2017 from CABE regarding policy 
highlights. 

 
BROWN: Discussion.  All in favor, opposed, abstain.  Motion carries. 

 

5. APPROVAL OF MINUTES 
 

Upon a motion by Commissioner Sweeney and duly seconded by Commissioner 
Harvey, it was voted unanimously to approve the minutes of the September 28, 
2017 Workshop, October 5, 2017 Regular Meeting, and October 12, 2017 Special 
Meeting. 
 
BROWN:  Discussion?  Motion carries. 

 
6. PUBLIC ADDRESSES THE BOARD 
 

Upon a motion by Commissioner Jason Van Stone and duly seconded by 
Commissioner Stango, it was voted unanimously to suspend the regular order of 
business to allow the public to address the Board at 6:35 p.m. 
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BROWN:  Discussion?  All in favor, opposed, abstain.  Motion carries.  All speakers are 
encouraged to submit prepared written statements to the Commissioners.  Comments 
shall be limited to a maximum of five minutes.  There will be no direct responses this 
evening from Board members to any questions or concerns but they will be referred to 
the Administration for review and appropriate response. 
 
Angelina Irizarry, 389 Baldwin Street, had the following comments:  Good evening.  
As a parent who has a child in the Pre-k Program, I will like to know why parents will be 
allowed to not take on full responsibility to toilet trained their child as I did in order to get 
my child into the Pre-k Program.  Upon giving birth to my child I decided to take on the 
responsibility of parenting which meant teaching my child to eat, speak, how to get 
dressed as well as diapering and toileting.  Yes this last one accounted many diapers, 
wipes, pull-ups, toilet paper, underwear, loads of laundry and tears from both my 
daughter and me.  . . . teaches their child how to do all of this and more.  Supposedly 
this policy is assistance for all parties – parents, teachers, and assistants.  But at the 
end of the road, it’s the school who will be stuck completing this task from parents who 
did not fulfill this obligation.  We have become a society that expects more from the 
schools and less from the homestead.  I ask you the following questions:  since this 
service is not a standard or on the curriculum, how much will the parents be charged to 
have their child toilet trained at school?  How much time will be lost from my child’s 
instruction due to the lack of other children not being toilet trained?  How will the day 
schedule be impacted to allow teachers, assistants, to have adequate time to toilet train 
children?  Who will provide that training when the teacher and assistant are out or if 
they’re both out at the same time?  Since most of the centers are School Readiness and 
the City is understaffed, how are you planning on keeping the ratio according to NEAYC 
guidelines?  According to what is implemented at this time if a teacher assistant leaves 
the room they are required to take almost half of the class with them.  For example, if 
there are 18 students in the class, 10 stay in the class.  The one student who is being 
toilet trained is going to the bathroom along with seven others who do not need toilet 
training but must go because the class needs to maintain NEAYC’S ratio of one adult to 
10 pupils.  How do you choose non-training students – homogeneous or 
heterogeneous?  If a properly trained medical professional within the school, the nurse, 
is not required to change my child, how can you ask that of the teachers and the 
assistants?  What occurs when you have one or multiple students toilet training and 
they have an accident on the carpet or adjacent areas?  Does the City have the 
adequate tools necessary to clean this type of mess?  For example, a HEPA vacuum 
with a sanitizer which is required by NEAYC in every center, not a wet mop that has be 
utilized all over the building before it is used on the soiled spot which in turn is the same 
location my child is expected to play.  If Pre-k is not mandatory why are you obsessing 
over a requirement or is toileting a propaganda to fill the empty spaces to continue 
collecting federal money for the City.  What happens after the year is up and the child is 
not trained and they go onto kindergarten; who will then complete this task since there 
is no assistant in that grade?  Is the kindergarten teacher expected to leave the class 
unattended or does the special ed para get pulled from another child’s IEP instructional 
time?  How much will the purchase of the training tables cost as well as the remodeling 
and installation?  Will this policy give the parents the wrong message that toilet training 
is no longer the parents’ responsibility?  Is it an assumption that the assistants and 
teachers know how to toilet train.  Would you, basically a stranger, feel comfortable 
changing a student who you met for the first time?  Remember to use the wipes and 
clean their private areas.  Now think of doing that with the opposite gender.  According 
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to Webster’s Dictionary, a parent is a person who brings up and cares for another while 
a teacher is one that teaches, whose occupation is to instruct.  Thought these two have 
similarities there’s a fine line that you the BOE are deciding to cross.  Let parents be 
parents and let teachers and assistants teach.  It has been said that children should 
have as much experience as possible at a young age so that they are ready to learn 
when they enter school.  By including toileting in this . . . of experiences at home, the 
sole focus in school will be education, socialization, and building self-esteem.  Why not 
give parents the same opportunity to experience parenting, the trials and tribulations as 
well as the enjoyments and accomplishments which including toileting.  If this bonding 
moment is taken away from parents how will they be able to help their own children with 
their grandchildren during the joyful time of potty training or should they keep the 
teachers and assistants’ telephone numbers on speed dial as a resource?  Potty 
training was not an easy task for my daughter, myself, or family but I let her know that 
the only way to go to school was being potty trained.  As a parent I took a lot of 
dedication and time but it was something we worked on together.  The feeling of 
accomplishment as she progressed was rewarding and one that no parent should be 
denied.  Would any of you put anyone of your family members in the predicament in 
being accused inappropriately?  Your family name dragged through the mud and any 
type of media.  Would you let that family member be put out on leave?  Do not be the 
Board of Ed who implements a policy today and does not consider the ramifications that 
it will have on all students, the staff, and the City because individuals who are not held 
accountable for their responsibilities or have I just wasted my time debating over 
something that is set in stone since changing tables were ordered already according to 
this morning’s article in the newspaper. 
  
Cory Garfman, UPSEU Labor Representative, had the following comments:  I don’t 
have a prepared statement tonight but I am the Labor Relations Representative for 
United Public Service Employees Union.  Sitting behind me are members, primarily 
members of that bargaining unit who reached out to me last week regarding the revised 
toilet training policy issue and apparently they’ve been instructed already by their 
respective building supervisors to implement this policy irrespective of whether or not 
the Board votes on this tonight.  But we did ultimately grieve this issue actually relatively 
recently and we subsequently also filed a or submitted a demand to bargain letter to the 
City, to Board of Education officials, to try to get some conversation going regarding this 
change in policy.  Step one we actually met with at least one Board of Education official 
yesterday and she basically laid the ground work for what in fact is happening with this 
policy and it seems to be that this is primarily really about money, as many things are, 
and that the funding mechanism has changed with respect to students that are being 
brought into the Early Childhood Program specifically that the Title I money now 
becomes School Readiness money in which the state is involved and there’s a revision 
of the policy as a consequence.  What the Board needs to take into consideration is 
how this affects the bargaining unit sitting behind me.  Now they do have a contract and 
what I was told in that meeting along with the union president, is that the teachers 
wholeheartedly objected to this, they’re not doing it, it’s our understanding that their rep 
made a big tadoo about this and they shouldn’t have to do it.  Once again we find 
ourselves in a situation where the classroom assistants essentially get dumped on and 
they have to bear this burden of a new policy when just two years ago we were in 
negotiations and we were definitively told that the paraprofessionals, the classroom 
assistants, are two totally different folks.  The paraprofessionals are entitled to much 
more money; they have to take on additional responsibility.  No consideration has been 
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given; no one has contacted the union to discuss this matter.  They do have a contract, 
the City signed the contract with the union and specifically it details in Article 2, Section 
1f specifically, that the City does have a right to change policies and procedures but 
there is an obligation there to negotiate the impact on the bargaining unit.  This will 
inevitably have an impact on the bargaining unit because now classroom assistants are 
required and will be required going forward to handle this, tackle this problem when 
students arrive for school they are not potty trained, there has been no, you know, no 
procedures put in place in terms of, and it was just addressed, changing tables, the job 
descriptions need to be revised, I think we’re operating under antiquated job 
descriptions.  Again, there was no contact with the union to discuss this matter.  
Unfortunately the union had to take steps to file in order to elicit the conversation.  
Ultimately we see this as a money issue, a monetary issue, and in addition to that which 
is kind of . . .related is the staffing issue.  There are already not enough folks to go 
around.  The City already told me that positions are not being filled, not only in this 
bargaining unit but in others, how is this policy going to be helpful to that situation?  You 
have students now arriving to school not potty trained, particularly in the Early 
Childhood Education Program.  Classroom assistants now are expected to be pulled 
away to handle this issue away from the students that they’re already obligated to 
service.  As of late there has been no money, we were told that numerous times, there 
has been no conversation with the union as I just indicated.  We would wholeheartedly 
ask the Board to consider these factors because ultimately the union will be asking for 
money as compensation.  Thank you. 
 
Linda Janowitz, 65 Joshua Town Road, had the following comments:  I came 
because this has been a problem in the City for a long time.  When I started in Pre-k 
back in the sixties this was a question and that was when the policy was first put out so I 
thought I’d come to support Ms. Perez and the assistants because I worked with them 
for many years.  And I just wanted to place it on the table.  I understand about the 
School Readiness money because I worked with School Readiness, not the money, the 
policies, and we’re being asked to accept children, there’s no discrimination and this is 
one of the problems that we have to take the children coming in no matter what and I 
understand the grant requirements.  But I did want to bring to the Board why we never 
had it before.  Our schools, except for maybe our newer schools, the newer schools like 
Jonathan Reed, maybe Rotella, they’re not, our older schools are not equipped to 
handle potty training.  Some of our programs are still in so called basement rooms 
where the children don’t even have a bathroom on the same floor; they have to go to 
the second floor to use a bathroom.  And again, as Ms. Perez said, when an adult goes 
with them, you have to watch out for that childcare ratio in the classroom and that’s part 
of the grant too, more so than it was before.  Now with the School Readiness, that 
childcare ration is really important, you can lose your money on that.  So they go now 
with five or six children so that the teacher is not left in the room with the more than the 
ten that are necessarily.  So that is something to think about especially in the older 
schools.  The other thing I was concerned about, the changing tables, we’re talking 
about three and four years olds and they’re, I’m sure they have bigger changing tables 
but most of a time in a childcare center the child is changing themselves pretty much 
standing up going to the bathroom so now are going to have, even in say Rotella, I’m 
mentioning Rotella because I know they have the bathrooms in the classrooms, I don’t 
know about the other schools, Maloney also, but you’d have to put up a privacy screen 
for the child because of, so they’re not embarrassed or that we’re not doing something 
else that’s not right.  So I’ve spoken to some of the childcare programs, daycare 
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programs, and they talk about floating aides to fill in the ratio.  They talk about that 
parents have to pay; they insist that the parents pay for the wipes and the pullups, that 
can get very expensive, and having the right size.  You’re gonna need training for the 
aides and the teachers because some day there’s gonna be a day when the aides not 
there and now you have this child, I don’t know whose gonna take care of them 
because from what I understand the last time I was in a school, the public school nurses 
don’t do this anymore, they call the parents.  And then the aides are concerned about 
going by themselves with a child which we’ve always done, we always say you don’t go 
by yourself, you go with, you bring a couple of children with you, you never are alone 
with a child in a bathroom.  And even NAEYC, School Readiness, they tell us to stand 
by the door and let the children go by themselves.  Now we’re going in there to try to 
help them change.  And then I’m concerned about the issue of physical, just recently I 
was at a daycare, a baby came in with a diaper rash that was so bad that we had to call 
the parent, what’s going on, he didn’t have that when he left.  Really, I mean he just 
came from home, I mean these are things that are gonna be brought up at the school.  I 
just want you to be prepared to handle this, to have the policy in place to answer some 
of these questions.  The other thing is what if this happens on the bus, do we still have 
aides on the buses, I’m not sure, I don’t know where that went, I know that Early 
Childhood doesn’t have their own buses anymore, I don’t know how that works with the 
aides.  And Ms. Perez I thought had very good about the cleanup situation, you have 
rugs in all the preschool programs, I don’t know if that’s in regular classrooms but we 
don’t have that kind of cleanup ability with janitors, these rugs are going to have to be 
cleaned all the time if a child has an accident, it could be a daily thing, it could not be.  I 
mean we could get the child and they’ll be fine, whatever, but these are things we have 
to think about.  I hope you thought about these before this came up.  So if you have any 
questions I’m willing to answer them but mostly my biggest thing is the schools are not 
equipped, there are no, we don’t have the bathrooms where, you know they’re not in the 
classroom, they’re outside.  If you’re talking about the older schools like Washington, 
like Driggs, Sprague, Sprague’s, the older children use that bathroom so now you have 
a child in there and is getting changed now it’s recess and all these kids.  So just be 
careful about what you’re, does it need it, I think so because of your grant, but you really 
need to look at it closer to make sure everything is taken care of properly before we end 
up in a fight for another reason.  Thank you very much. 
 
(Commissioner Awwad arrived at 6:50 p.m.) 
 
Upon a motion by Commissioner Jason Van Stone and duly seconded by 
Commissioner Sweeney, it was voted unanimously to return to the regular order 
of business at 6:52 p.m. 
 
BROWN:  Discussion?  All in favor, opposed, abstain.  Motion carries.  

 

7.  SUPERINTENDENT’S ANNOUNCEMENTS 
 

Deputy Superintendent Henry read and distributed the following announcements: 
 

I have spent the past several days visiting schools and conducting meetings with staff.  I 
have visited twelve schools thus far, and I can share with you that I have observed 
teachers and students engaged in teaching and learning activities generally in a safe, 
orderly and secure environment.  I have also been reviewing the District’s data, 
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including test scores; examining the instructional systems in place and our direction for 
continuous improvement; all with the intent to accelerate the depth and rigor of our 
curriculum implementation to meet the needs of our students. 
 

I have been invited to join the Naugatuck Valley Community College Regional Advisory 
Council. Other members include area and state leaders from education, government, 
business, industry, and community groups, co-chaired by Mayor Neil M. O’Leary.  My 
first meeting was held yesterday. We have a strong partnership with Naugatuck Valley, 
and I plan to work to strengthen that long-standing partnership which enhances and 
compliments our goal of graduating students college ready, seeking fulfilling careers 
and to become successful in life. 
 

Last Friday I attended the Hispanic Heritage Celebration at Wilby High School, 
Commissioner Karen Harvey was also in attendance.  The event was a wonderful 
experience. We have some very talented students here in Waterbury, and I thoroughly 
enjoyed the performances and presentations.  Obviously, Waterbury is a very diverse 
community and our schools reflect that diversity. 
 

On Friday November 3 from 8:00 to 1:00, NVCC is hosting the Waterbury Regional 
Chamber’s 2017 STEM/Advanced Manufacturing and Technology Expo.  Three 
hundred middle and high school students from 12 Waterbury schools will be attending.  
The Kennedy and Crosby High School robotics teams will also be demonstrating their 
robots.  The goal of the Expo is exposing our students to explore STEM careers and to 
have them meet with potential employers from manufacturing and technology. 
 

As part of our First Lego League Robotics, four Waterbury middle schools (West Side, 
Wallace, North End, and Enlightenment grades 6 through 8) have formed a total of eight 
robotics teams for a FIRST Lego League Robotics competition.  Funding for these 
teams comes from a Connecticut Community Foundation Grant and the Leavenworth 
Grant.  The teams will build customized robots to compete in the annual First Lego 
League challenge.  They will visit a regional competition in November, and compete 
themselves in a meet in late January or early February.  The goals of the program are to 
let our middle schoolers experience the fun and challenge of robotics, and provide a 
pipeline of experienced students for the Kennedy and Crosby robotics teams.   
 

The Connecticut Pre-Engineering Program (CPEP) has had a long presence in 
Waterbury as an after school STEM program highlighting engineering.  Since moving to 
Waterbury earlier this year, CPEP has expanded to include Carrington and West Side 
as well as Wallace, North End and Duggan.  They are seeking funding to further expand 
to all nine Waterbury schools with middle school students, and are very excited to work 
more closely with our students and staff.  
 

The District is in the process of finalizing the Student/Parent Handbook, which will be 
available within two weeks.  The material covered in the handbook is intended as a 
method of communicating to students and parents general district information, rules and 
procedures and is designed to be in harmony with Board policy. 
 

Please be reminded, our schools will be closed next Tuesday, Election Day.  As you are 
aware, many of our schools are utilized as polling places by the City, and we are 
traditionally closed on this day.  Our schools will also be closed on Friday, November 
10, in observance of Veterans Day, which falls on a Saturday this year.  
 

This concludes the Deputy Superintendent’s report. 
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BROWN:  Thank you.  Commissioner Van Stone. 
 

T. VAN STONE:  Thank you Madam President, through you.  Mr. Henry, thanks for your 
comments tonight, STEM is a big part of where I’m at on this Committee, so thank you.  
But tonight I would like to talk to you about the latest on the problem we’re having with 
the lead water at Walsh and some other schools as well as the mold issue.  Prior to you 
coming on board I had asked for a private entity to take a look at this.  I think we have 
learned from the Sewage Treatment Plant that we don’t have the capabilities to monitor 
these types of things.  So where are we at, especially with the lead water and the mold, 
and reaching to get other professionals to help us out solving this problem?  Thank you. 
 
DEPUTY SUPERINTENDENT:  What I’ll say to you Commissioner is that I will look into 
this and shortly come back to you with some response and feedback.  I’m certain that 
Bob has been involved in addressing it so I would like to be able to come back with a 
more complete response to you so you can have your questions answers. 
 
T. VAN STONE:  Thank you. 
 
BROWN:  Commissioner Theriault. 
 
THERIAULT:  Yes, Mr. Henry, I did happen to look on that word generally, I’m assuming 
you’re using that in a non-generic form.  I’m assuming you didn’t find any places where 
you didn’t approve of the way instruction is going. 
 
DEPUTY SUPERINTENDENT:  Yes, you’re correct.  At least in those 12 schools I was 
extremely pleased with what I saw 

 

8.  PRESIDENT’S COMMENTS 
 

BROWN:  No President’s Comments this evening. 

 
9.  COMMITTEE ON SCHOOL PERSONNEL 
 

9.1 Upon a motion by Commissioner Stango and duly seconded by 
Commissioner Sweeny, it was voted, by roll call vote, to approve of the 
appointment of Maureen M. Bergin as Early Childhood Special Education 
Supervisor. 

 
BROWN:  Discussion?  Commissioner Van Stone. 
 
T. VAN STONE:  Madam President, as I have said in the past, I really wish we would 
have this discussion prior to announcing an appointment.  I’ve looked at the resume of 
the person we’re going to put in place, it’s impeccable.  Not only on a professional level 
but on a person level to give us what we need in this position.  However adding a 
position under the Alliance Grant is something I do not like and I really wish we would 
start moving this forward to have it on two different voting nights.  I will have more to say 
on this under item number 14.  My vote tonight will not be anything that has to do with 
the person; it will have everything to do with the position.  So thank you. 
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BROWN:  Commissioner Theriault. 
 
THERIAULT:  Yeas, I too concur that the use of the Alliance Grant has been abused.  In 
this particular situation I voted initially not to approve this position.  Looking at the 
person that might be hired through the grant, through no fault of hers, this position is 
being funded once again through the Alliance Grant.  And I would remind the public and 
the Board that we received 22 million dollars in the Alliance Grant keeping in mind that 
the Alliance Grant is supposed to be used for educational reform but somehow this 
Board and various political individuals got a hold of it and figured out a way to wrangle, 
wrangle the money out of the Alliance Grant.  Last year this Board created, or the year 
before, maybe three years ago, they created two separate accounts.  They created an 
account for reform and an account for non-reform.  The reform side is what the money 
was supposed to be used for.  So the first year we did it a little bit, then we took a little 
bit more the next year, and then we kind of looked and said hey, nobody’s watching, so 
you know how much we took last year on the non-reform side to plug the holes in the 
educational budget, et cetera, 18 million, only leaving six million for educational reform.  
And we wonder why are test scores are in the subbasement, not the basement, the 
subbasement.  I think the job is needed, I think the person is needed, the financing is 
another thing.  I’ve vote my conscience on that.  But I did want you to be aware and 
cognizant of the way your money is being spent.  Whether it’s money from the 
taxpayers of the City of Waterbury or the state or federal government, it’s all your 
money.  Thank you. 
 
BROWN:  Thank you. 
 
DEPUTY SUPERINTENDENT:  The candidate we are prepared to present to the Board 
tonight for consideration and approval is Maureen Bergin.  Maureen is someone we had 
an opportunity to interview, we have found her to be extremely qualified, an extensive 
background in terms of early childhood and special education which is what the job is 
about.  So we present Ms. Bergin and I’m going to ask my colleague Chief Academic 
Officer to assist us. 
 
BROWN:  We have to call the vote.  Any more comments? 
 
ROLL CALL VOTE: 
 Yeas: Commissioners Awwad, Harvey, Hernandez, Rodriguez, Stango,  
  Sweeney, Theriault, J. Van Stone, and President Brown – 9  
 Nays: Commissioner T. Van Stone – 1  
 
BROWN:  Motion carries.  Congratulations. 
 
MAUREEN BERGIN:  Good evening everybody, thank you very much.  The Waterbury 
Early Childhood Preschool Program is a proven program of excellence.  I look forward 
to the opportunity to collaborate with its very, very talented and exemplary staff 
throughout the City at their many school sites as they work to increase early childhood 
outcomes for all, foster parent engagement which is so critical to our learning process, 
and of course to make learning fun for all children. 
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10. COMMITTEE OF THE WHOLE 
 

10.1 Upon a motion by Commissioner Rodriguez and duly seconded by 
Commissioner Sweeney, it was voted, with Commissioner Tom Van Stone 
voting “no”, to approve to authorize Robert Henry, Deputy Superintendent 
of Waterbury Public Schools, to sign any and all grant applications and 
awards on behalf of the Waterbury Board of Education. 

 
BROWN:  Discussion.  Maybe you could just explain why we’re doing this. 
 
RODRIGUEZ:  It’s my understanding so he can sign off on grants that come through for 
the district. 
 
BROWN:  Commissioner Van Stone. 
 
T. VAN STONE:  As someone who was not in favor of this position, all respect to Mr. 
Henry, and the people that are in place that are able to do jobs, are we going to need to 
vote every time we need Mr. Henry to sign anything?  I mean we’re being presented a 
grant application that we have to vote whether or not he can sign on behalf of the Board 
of Education.  Did we do such a bad job of the job description and responsibilities that 
this is gonna come before us at every single meeting? 
 
BROWN:  If I may respond, no.  This is just for the duration.  Every time we have a 
leadership, a Superintendent, this is preform so this will be during the duration of his 
tenure. 
 
T. VAN STONE:  So you’re telling me this is the blank check to now say Mr. Henry has 
authority to sign on our behalf. 
 
BROWN:  For grants after they become before us and so forth. 
 
T. VAN STONE:  So after we go past grants, the next thing he has to sign on our behalf 
will come before us again?  It sounds like we did an awful job of the job description and 
responsibilities.   
 
BROWN:  I don’t think you’re under, well, let’s clarify… 
 
T. VAN STONE:  I think I’m understanding, I don’t appreciate that comment. 
 
BROWN:  This is something that authorizes, the Board needs to authorize Deputy 
Superintendent to sign grants as the chief leader in our district. 
 
T. VAN STONE:  Why wasn’t that in the job description and responsibilities? 
 
BROWN:  If I may speak, let me just finish, every time, we did this for the former 
Superintendents; it’s a one-time thing that we authorize as the Board the signature. 
 
T. VAN STONE:  So I’ll never see again authorization for Mr. Henry to sign, fill in the 
blank, and award on behalf of the Board of Education.  I’ll never see it again? 
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BROWN:  No. 
 
T. VAN STONE:  Then we did an awful job of the job description and responsibilities. 
 
BROWN:  Okay.  Any more discussion?  All in favor, opposed. 
 
T. VAN STONE:  Oppose. 
 
BROWN:  Motion carries.  One opposed. 

 
11. COMMITTEE ON POLICY 
 

BROWN:  Committee on Policy, Commissioner Sweeney. 
 
Item #11.1 
 
T. VAN STONE:  Madam President, I would like to make a motion to remove and 
table item 11.1 from the Agenda for further conversation in Committee. 
 
HARVEY:  Second. 
 
BROWN:  Could you repeat… 
 
T. VAN STONE:  I would like to make a motion to remove item 11.1, request approval of 
revised toilet training Policy #5150 from tonight’s agenda and return to Committee. 
 
HARVEY:  Second. 
 
BROWN:  Discussion. 
 
AWWAD:  There’s no discussion on a motion to table. 
 
BROWN:  All in favor, opposed. 
 
THERIAULT:  Roll call vote please. 
 
ROLL CALL VOTE TO TABLE ITEM #11.1: 
 Yeas: Commissioners Awwad, Harvey, Hernandez, Stango, Theriault,  
  J. Van Stone, and T. Van Stone – 7  
 Nays: Commissioners Rodriguez, Sweeney, and President Brown – 3  
 
CLERK:  Seven/three – motion passes. 
 
11.2 Upon a motion by Commissioner Sweeney and duly seconded by 

Commissioner Jason Van Stone, it was voted, by roll call vote, to approve 
of the following revisions to the Bylaws of the Board/#9010: 

 
c) The Board shall hold its regular meetings on the first and third Thursday of each 

month, except in July and August, when meetings shall be held only on the first 
Thursday.  The President of the Board shall have the discretion to reschedule 
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meetings which under the above formula would otherwise fall on a holiday. 
 
 The Board shall hold its regular meetings on the third Thursday of each 

month.  The President of the Board shall have the discretion to reschedule 
meetings under the above formula if conflicts arise.   

 
Miscellaneous 
Any procedures or provisions not covered by the Charter in the performance of 
this Board shall be governed by “The Scott, Foresman Robert’s Rules of Order, 
Newly Revised”. 
 
BROWN:  If you could, Commissioner Sweeney, just explain it. 
 
SWEENEY:  Again, this is to reduce the Board meetings from two per month to one per 
month to be held on the third Thursday of each month.  And Madam Chair, I would 
request that you notify the public that you, as Chair, are willing to have public speaking 
at workshop meetings so that there will be no reduction in the number of times that the 
public could address the Board in a month. 
 
BROWN:  Absolutely.  Any other discussion?  Commissioner Theriault. 
 
THERIAULT:  How easy we got that accomplished; no committee, no nothing.  We just 
come out here and we click our fingers and we say this is the way we’re gonna do it – 
wow, that was great.  Cause I was going to offer a motion tonight to go back into 
Committee to have the Committee chairman look at us having the opportunity if this 
passes for the public to speak at Workshop meetings.  But just on the snap of a finger, 
see how City government works, democracy can work when people have little 
discussions and little . . ., it works. 
 
BROWN:  Mr. Theriault would you please keep your comments… 
 
THERIAULT:  No, I’m to the point; you can’t interrupt me and tell me I’m not to the point.  
If you don’t like what I’m saying you can object, I’m not off the mark.  I don’t like it when 
you do that and I’m not gonna tolerate it, I have the floor.  If you don’t like it, too bad.  
So, now that I got that off my chest, I was, at this point in time reminded of a little quote 
by Shakespeare, you know knowledge is power and absolute power in knowledge.  So I 
had this little quote, and some of you will remember, I don’t know if I got it exactly but 
somebody can correct me, maybe the newspaper, and it goes like this there comes a 
tide in the affairs of men which taken at its flood leads to fame and fortune  omitted it 
leave misery and misfortune.  Is this a high tide or a low tide?  Is this something you as 
the public are in favor, and you people that are watching, you people that are out there 
watching, are you in favor of this?  Now next Tuesday we’re gonna have an election so 
we’re gonna vote on this and if you think this is a good idea, vote accordingly.  I’m not 
gonna despair any remarks that any Commissioner has said because in my mind they 
have their opinion which to them is right.  And part of it I actually agree with.  So on the 
other hand if you think that creating less opportunity for the public to address the Board 
is wrong then you should vote accordingly.  Or if you think it’s right you should vote 
accordingly.  I’m not gonna cast the magic spell on this.  But I will say I, for myself, have 
always been in favor of the public having the opportunity to speak to the Board.  Both 
before at the workshop meetings and at the regular meetings.  I don’t know how all of a 
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sudden we could just snap our fingers and say, yeah, okay, public can speak at the 
regular meetings.  It’s a great idea, I don’t know how it was accomplished but we have 
some magic formula that we created.  That’s a great thing.  So I would remind the public 
if you’re in favor of reducing the meetings, vote accordingly.  If you’re not in favor of 
reducing the meetings vote accordingly.  I myself will cast my vote as not being in favor 
of this change.  We tried it before, it failed six/four.  You know I think people have asked 
why now, why not wait until after next Tuesday.  Maybe the composition of the Board 
could change and maybe they wouldn’t have enough votes to make this change and I 
can understand several Board members have put a very strong argument forward for 
this change from four meetings to two or two meetings to one; two regular meetings to 
one and two workshops to one.  Very good arguments, very sound arguments.  Myself, I 
have my own argument, my argument is caveat emptor, little thing like let the buyer 
beware, the buyer is the public, they should always be aware.  Even though we don’t 
have a room full of people like we have tonight, we have several hundreds, if not 
thousands of people that watch this on TV.  They watch it on TV and people come up to 
me all the time and they say either I agree with you or I disagree with, but they do 
watch.  So as we go forward let’s see if we’re at high tide or at low tide and vote 
accordingly.  Thank you very much. 
 
BROWN:  Commissioner Van Stone. 
 
T. VAN STONE:  I will not be threatened with Election Day, it’s not gonna happen.  I 
make my decisions and my votes whether I’m in year one or year four.  I didn’t start 
going to community clubs in year four.  I’ve been going to community clubs since year 
one.  I attended this meeting for seven months before I even ran for office.  I will not be 
threatened.  Tomorrow is supposed to be my day off, we work a special schedule at 
work that is called 9/80, that we put in our time in nine days.  You know what I’m doing 
tomorrow?  I’m meeting with Mr. Strand to prepare this Board for the remainder of our 
curriculum.  That’s what I do on my day off.  I purposely do not have curriculum 
meetings on Thursday night before this meeting because I don’t do business in 45 
minutes.  I schedule my meetings during the week and we’re in that room till seven and 
eight o’clock at night after we all worked a day.  Don’t threaten me with Election Day.  I 
won’t put up with it.  I don’t do this so that Tuesday I return on Wednesday.  You know 
what, the public will make the choice they want and if I’m not here next Wednesday, so 
be it.  But I will not change what I do on this Board because November 7, the first 
Tuesday every four years is here.  And I’m tired of hearing it.  We will be so much more 
productive if we would allow our committees to work.  What legislative body doesn’t 
bring things to the full board, the full set of Aldermen, the full set of congressmen, the 
full set of senators, without committee?  Right now we don’t have a good board meeting 
every week.  When we go to CABE we’re the only Board in the State that meets every 
week and we hear that every year when we go away for the weekend to meet with other 
boards of education.  They can’t believe we have formal meetings every single week.  
It’s not the way to do business.  Don’t threaten.  Thank you. 
 
BROWN:  Commissioner Awwad. 
 
AWWAD:  I’d just like to point out that part of compromise is willing to move to a better 
solution so last week we had a lot of discussion and John had a valid point about the 
opportunity for the public to speak being reduced.  So we compromised and we agreed, 
all of us I believe, to add public speaking to the workshops which yes, is a change, but 
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it’s a compromise to continue to allow the public to participate.  Commissioner Van 
Stone has set a precedent in some of his committee meetings by allowing the public to 
speak, to have a public speaking portion during a committee meeting.  That is allowable 
under what is now going to be adopted, Robert’s Rules.  You can do that, we are not 
shutting the public out.  And I think there is a disingenuous attempt to lead the public in 
the wrong direction as to what we’re doing.  We have been here, I know I took a hiatus 
and I’m back, but there were times we’d get here at 5:30 and leave at 11 o’clock at 
night.  By 9:30 after a work day with the information that we needed, educational 
information, we were a deer in the headlights, we couldn’t understand what they were 
even telling us because we were tired, we didn’t make good decisions.  By doing it this 
way perhaps we’ll have a better attention span ourselves, be able to give more 
commitment to the committees during the office weeks, and have the opportunity for the 
public to participate.  And I appreciate that, you want the public to participate.  I had to 
listen to some people on the radio today talk about how we’re all wrong.  We’re all 
wrong, we don’t do it right, the parents are involved.  Are you kidding me?  We held a 
districtwide event and three people, three parents showed up.  I encourage the public to 
participate not only at these meetings but at every level that’s available to them.  And I’ll 
be voting to amend these bylaws because believe it or not, John, if you are successful 
in putting other people on this Board, we’re saving them from themselves because you 
and I both know that there are long nights and to be here every week, in some cases it’s 
extremely redundant, is not productive.  We should be productive.  And I think the 
change in the bylaws will allow that.  Thank you. 
 
BROWN:  Call the roll call vote please. 
 
THERIAULT:  Point of order, I just want to make sure that this addendum that went in 
with regard to the change of the meeting schedule and having the public the opportunity 
to speak has been added. 
 
BROWN:  It’s not part of the bylaws, it will be part of the way we conduct business. 
 
THERIAULT:  Can it be part of the bylaws? 
 
BROWN:  Sure. 
 
THERIAULT:  Then I’ll go back to my original statement; I will recommend later that it be 
part of the bylaws at a separate part of the meeting. 
 

ROLL CALL VOTE:    
 Yeas: Commissioners Awwad, Hernandez, Rodriguez, Stango, Sweeney,  
  J. Van Stone, T. Van Stone, and President Brown – 8  
 Nays: Commissioners Harvey and Theriault – 2  
 
CLERK:  Eight/two – motion passes. 
 
(Vice President Rodriguez left at 7:27 p.m.) 

 
 

 
12. COMMITTEE ON SCHOOL FACILITIES & GROUNDS 
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12.1 Upon a motion by Commissioner Theriault and duly seconded by 
Commissioner Stango, it was voted unanimously to approve the use of 
school facilities, at no charge, by the following school organizations and/or 
City departments: 

 

GROUP FACILITIES AND DATES/TIMES   
L. Franks-Blanchard Wilby café:  Fri., Nov. 17, 6:00 - 10:30 pm (Homecoming Dance)   
D. Melendez  Chase gym:  Tues., Oct. 31, 4 – 5 pm (Treat Night)   
M. Rocco   W. Cross gym:  Wed., Nov. 15, 5:00 - 8:30 pm (Math/Science Night)   
Blue Collar Union Kennedy aud.:  Sunday, Nov. 5, 9 - 11 am (membership meeting)   
K. Effes   WAMS gym, atrium: Thurs., March 15, 3 – 7 pm (Community Day mtg.)  
B. Post   WAMS drama rm.:  Apr. 25-28, 2 – 10 pm (director’s showcase)   
R. Moffo   Generali gym, café:  Thurs., Nov. 16, 3:30 - 7:30 pm (Math Night)   
R. Abell   Rotella comm. rm.:  Mon., Dec. 11, 12:00 - 3:00 pm (speech mtg.) 
   Rotella comm. rm.:  Wed., Mar. 28, 12:00 - 3:00 pm (speech mtg.)   
S. Smith   Crosby aud.:  Dec. to Mar.  Performance dates for WMS plays/concert   
J. Geary   Kennedy gym/café:  Sat., Dec. 16, 6 am – 7 pm (First Robotics mini event)  
D. Cullen   Maloney gym/classroom:  Fri., Oct. 27, 6 – 8 pm (Costume activity)   
D. Monti   Reed café:  Wed., Nov. 15, 5:00 – 700 pm (Family Math Night)   
Registrar of Voters KHS, CHS, Chase, Carrington, Gilmartin, Kingsbury, Maloney, Reed, Regan,  
T. Begnal/T. DeCarlo Sprague, Tinker, W. Cross, Wilson – Tuesday, November 7, 5 am to 9 pm  
   (General Election)    

 
BROWN:  Commissioner Theriault. 
 
THERIAULT:  I wish to stand in objection to one item on 12.2 that was submitted last 
week by a particular individual and then it was changed to John Murray.  The vote was 
done by consensus which we’re not supposed to take any votes in Workshop by 
consensus but we did.  I was told that it’s okay, it’s been done before.  I don’t care how 
many times it’s been done before either it’s legal or it’s not.  Now I see that the, and I 
said that if this was on the agenda tonight that I would request that it be removed or I 
wouldn’t sign the packet.  Well not only has it not been removed, now we have the 
person that is requesting it as Project Clearwater, Geraldo Reyes.  Not John Murray, 
Geraldo Reyes.  So when we voted by consensus we voted as Mr. Brenker told us we 
voted for, we were going to have Joe Geary’s name removed and we were going to 
have John Murray’s name put in.  Now we get this tonight and we get Project 
Clearwater, Geraldo Reyes.  The reason I object to this is because another individual 
had requested the use of our building and he was told he couldn’t use the building 
because he didn’t have the three weeks mandatory time.  And yet in three days we 
approved this with the approval of John Murray signing it.  Now we find out that John 
Murray isn’t signing it, I assume Geraldo Reyes from Clearwater signed it.  So for a 
number of reasons I’m going to pass it over to my vice-chair who will sign this because 
I’m not gonna sign it because I don’t think it’s fair and lawful.  Thank you. 
 
BROWN:  I’m reminded that we have to take a separate vote for 12.1.  Do your 
comments relate to 12.1 Commissioner Van Stone? 
 
(Commissioner Sweeney left at 7:34 p.m.) 
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T. VAN STONE:  It relates to all three.  Thank you Madam President.  If there’s anyone 
on this Board that has questioned our policy on how we allow use of our school facilities 
and grounds, it’s been myself.  Actually if you go back a couple of years I think some felt 
it was kind of comical how I brought this in front of us.  But right now we don’t have a 
true policy on how to make these decisions.  So I’m not sure how we vote on any of this.  
Forms come in late, I agree with Commissioner Theriault we do consensus nodding, I 
won’t call it voting, we don’t have a policy on this.  It’s very simple when it does come in 
under school organizations.  That’s the other side of this coin, we’re also, we’re 
presented this particular request under school organizations and it was not, it was on 
the wrong form.  Not only did it have the wrong name, it was on the wrong form.  It 
should have been a request from an outside organization.  So to be quite honest I don’t 
know how we officially make our decisions here.  Until we make a real policy that tells 
us who can use them, who pays, who doesn’t, whose uncle signed the application so 
that they don’t pay, whose brother signed it so that they don’t pay.  And like I said 
people found this comical that I brought this to our attention years ago, comical.  We 
lose hundreds of thousands of dollars in fees.  We pay the overtime rates for our 
custodians and even if we charged the organization we don’t even get a ledger item in 
our budget, the money goes to City Hall.  So not only are we waving fees, our operating 
budget, operating budget – heat, electricity, pencils, pens, has these hundreds of 
thousands of dollars deducted so that we can offer free use.  I asked a long time ago 
that this become a ledger, and those of us especially who went to Fairfield know 
accounting, at least give us a ledge item to say where this money is going.  But until we 
have a true policy that dictates this, all these votes to me don’t matter.  Thank you. 
 
BROWN:  Commissioner Stango. 
 
THERIAULT:  I’m going to read 12.1. 
 
BROWN:  Discussion?  All in favor, opposed, motion carries.  Thank you. 
 
12.2 Upon a motion by Commissioner Stango and duly seconded by 

Commissioner Awwad, it was voted, by roll call vote, to approve the use of 
school facilities by outside organizations subject to fees and insurance as 
required: 

 

GROUP   FACILITIES AND DATES/TIMES   
Faith Church  Crosby aud. & classrooms:  Sundays 8 am – 1 pm, 2/4/18-7/1/18 
Pastor F. Santora  (church services)   
R.A.C.C.E.  Reed café, gym, l classroom, lobby:  Sat., Dec. 2 & Sun., Dec. 3, 8 am – 5 pm 
Robert Goodrich  (Educator training-community forum)                                   
 
REQUESTING WAIVERS: 
Ability Beyond  WSMS room:  Saturdays Nov. 4, Dec. 2, 9, 16, Jan. 6, 2:00 - 6:00 pm 
Heather Greene         Saturday, Nov. 18, 11 am – 4 pm (arts & recreation program)                 ($1,302.) 
Neighb. Housing Serv.    Reed café:  Sunday, Nov. 19, 4:00 - 7:00 pm 
Erika Cooper  (Project Feed My Community Thanksgiving Dinner)      ($336.) 
   Reed café:  Sunday, Jan. 14, 1:00 - 3:30 pm 
   (Martin Luther King cupcake social)                                ($147.) 
   Reed gym:  Sat., Feb. 10, 6:00 - 8:00 pm (Black History Month)    ($252.) 
   Reed gym:  Sun. Feb. 18, 6:00 - 8:00 pm (Black History Month)    ($252.)  
 
GROUPS NOT SUBJECT TO FEES OR WAIVER DUE TO TIME OF USE OR PREVIOUS WAIVER:  



Board of Education 
11/02/2017 

 

17 
 

Girl Scouts  WSMS café:  Fri., Nov. 17, 6 – 9 pm (sup & sing event) 
Carole Roy  Wilby café:  Fri., Dec. 8, 4 – 9 pm (gingerbread houses) 
   Wilby café:  Fri., April 27, 4 – 9 pm (special adult & me dance)   
Waterbury Ballers  Chase gym:  Wednesdays, 11/8 - 3/28/18. 6 – 9 pm (basketball) 
Terrence Lott  Bucks Hill gym:  Tues. & Thurs., 11/9 - 3/29/18, 6 – 9 pm (basketball) 
   Wilson gym:  Mondays, 11/8 – 3/26/18, 6 – 9 pm (basketball)  
Ability Beyond  WSMS rm.:  Tues. or Thurs./8 dates from Nov. to Jan., 5 – 8 pm 
Heather Greene  (arts –recreation program)  
Project Clearwater WAMS Atrium:  Monday, October 30, 5 – 9 p.m. (Board of Aldermen Debate)  
Geraldo Reyes    

 
BROWN:  Discussion? 
 
THERIAULT:  Roll call vote please. 
 
ROLL CALL VOTE ON ITEM #12.2: 
 YEAS: Commissioners Awwad, Harvey, Hernandez, Stango, J. Van Stone,  
  and President Brown - 6 
 NAYS: Commissioners Theriault and T. Van Stone – 2  
 
BROWN:  Motion carries. 
 
12.3 Upon a motion by Commissioner Theriault and duly seconded by 

Commissioner Awwad, it was voted, by roll call vote, that the waiver 
request of R.A.C.C.E. (Robert Goodrich), in the amount of $840.00 for their 
use of various rooms at Reed School on December 2 and 3, 2017, be 
approved. 

 
BROWN:  Discussion?  Commissioner Van Stone. 
 
T. VAN STONE:  Again, I’m sorry someone has to be the fall guy for my opinion on this 
but this is the first time I’ve actually been able to move one off basically of Consent.  I’m 
not trying to deny anyone use of our buildings, they’re the people’s buildings but we 
really need to look how we bookkeep.  Bookkeep, that’s my point, it has been for four 
years, the use of our facilities.  Thank you. 
 
ROLL CALL VOTE ON ITEM #12.3: 
 YEAS: Commissioners Awwad, Harvey, Hernandez, Stango, Theriault,  
  J. Van Stone, and President Brown – 7  
 NAYS: Commissioner T. Van Stone – 1 

 

13. SUPERINTENDENT’S NOTIFICATION TO THE BOARD 
 

Upon a motion by Commissioner Jason Van Stone and duly seconded by 
Commissioner Harvey, it was voted unanimously to receive and place on file 
items 13.1 through 13.4, as listed: 
 
13.1 Athletic appointments: 

Arroyo, Otto – CHS Assistant Football Coach, eff. 10/12/17. 
Ferrare, William – KHS Fall Strength & Conditioning Coach, eff. 10/10/17. 
Martinez, Emmanuel – WHS Girls Varsity Basketball Coach, eff. 10/10/17. 
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McKenna, Hollis – Boys Basketball Coach, WMS, eff. 10/30/17. 
Perusse, Joseph – WHS Assistant Football Coach, eff. 10/18/17. 

  
13.2 Teacher transfers: 
  Densmore, Amy from WSMS ELA Coach to Wilson Reading, eff. 10/23/17. 
  Torres, Katy from Districtwide Literacy Facilitator to Wilson Reading, eff. 10/23/17. 
   
13.3 Teacher hires: 
 

Name  Assignment  Effective 

Bramble Nicole Hopeville Bilingual Gr. 4 9/1/2017 

Brown  Kamar  West Side  Numeracy Teacher 9/1/2017 

Ganley Maureen Wallace  Math Gr. 7 9/1/2017 

Lago Lori Wilby Special Ed.  8/24/2017 

Margosian Tammon West Side  Music  9/13/17 

 
13.4 Resignations: 
  Howden, Kayla – CHS English, effective 11/2/17. 
  Pytel, Heather – NEMS Music, effective 10/27/17. 
 
BROWN:  Discussion?  All in favor, opposed, abstain.  Motion carries. Fourteen – 
Unfinished Business of Preceding Meeting Only.  Commissioner Van Stone. 
 
T. VAN STONE:  Thank you Madam President, through you, as I mentioned I purposely 
postponed my editorial to this point in time.  Again I’ll put in my protest that we hand out 
jobs and have people here for their family and the accolades.  It’s unfair to us as 
Commissioners you may have any particular reason to oppose it and tonight’s case it 
was the position not the person.  So in doing my homework on a non-meeting night, 
when I looked at SAW positions within special education and now it’s not a budgetary 
item of course because we chose to use Alliance Funds tonight.  I found in special 
education alone nine six-figure salaries.  It becomes 10 when our budget doesn’t even 
reflect the fact that we divided special education into two positions – Director of Student 
Services and Director of Special Education.  Now with limited resources it becomes 11 
when we made the announcement tonight using Alliance Funds, that’s special 
education.  When I looked at regular education which is a pretty broad topic but that’s 
how it’s listed in our budget, I think everyone is going to be shocked here when I 
counted it up and we have 50 six-figure salaries on SAW.  Now we have a few teachers 
that may be up in those ranks for various reasons but I did not calculate those.  Over 60 
one-hundred thousand dollar a year salaries and I’ll go into the Alliance Fund to see 
how many more we did there, but if we only go back to 11 special ed I could only 
imagine if I did the math on how many teachers and aides we could higher to work in a 
classroom.  It amazed me.  So again I’m not in protest of the person we’re bringing on 
board, I think we will bring a lot to the table, however our decisions are all too often 
based on there’s checks in the checkbook however there’s no money in the bank.  And I 
think this Board really needs to look in the mirror when we keep automatically approving 
all these positions.  Thank you. 
 
BROWN:  Any other Unfinished Business?  Commissioner Awwad and then 
Commissioner Harvey. 
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AWWAD:  I’d just like to take the opportunity to comment on some of the statements 
that were made a little bit earlier regarding ECS and the use of the Alliance funds.  The 
ECS monies were frozen way back when and they put in this thing called the Alliance 
Grant that was supposed to be for reform.  And if you look at the dollars that we spent 
on Alliance year after year, not one of those dollars was ever weaseled or whittled away 
from Alliance without the approval of the State Department of Education.  We have to 
submit the Alliance budget to the State.  And yes, there are funds used in Alliance that 
fund the operating costs of some of our facilities.  We have heard repeatedly from the 
Mayor that a non-profit organization did a study of this district and at the minimum this 
district is underfunded in its ECS money by 40 million dollars.  So if we’re using a 
percentage of the 22 million of Alliance dollars to keep the district running and provide 
educational opportunities for our children I would support that tremendously in light of 
the underfunding that we receive.  I would question what we call reform in that dollars 
because if you really want to get serious about it look and see what those reform dollars 
funded.  The definition of not reform is doing the same thing with different money.  
Reform means true reform and frankly I always disagreed with the previous 
superintendent that putting more people in Central Office was not my idea of reform.  
Reform should have happened in the classroom.  So using the Alliance dollars to keep 
things going in the classroom I think is a good idea in light of the fact that we are 
underfunded by 40 million dollars.  And if you want to make up the difference you’re 
talking about one heck of a tax increase which I think none of us want to do yet we want 
to deliver quality education to our students.  So I would say let’s try to figure out how to 
use that Alliance dollars to make an impact in the classroom and not accuse each other 
of weaseling it away or doing something frivolous with it because while their might be 
dollars we can spend better, there aren’t many dollars to spend at all. 
 
BROWN:  Commissioner Harvey. 
 
HARVEY:  Thank you.  You know I’m sitting here listening to the Commissioners and 
the talk of the salaries, etcetera, and we’re at a time right now, we’re in transition.  We 
have our Deputy Superintendent in position because our Superintendent is retiring.  So 
we’re in a position in this district to make changes.  Tuesday we will elect, we have 
elections; we’re not sure what will happen.  I’m hoping what will happen.  We have a 
chance to change things particularly with salaries, etcetera.  The law of the land for our 
educational system here in Waterbury has been Blueprint for Change for some six 
years.  I believe it’s time for a change.  When we look at, Commissioner Van Stone, 
Tom Van Stone, salaries we know that it’s time for a change.  We know that we’re top 
heavy.  So I hope that we will take advantage of the fact that we are in transition and 
that we are looking for a new, we’re in search of a new superintendent, with that new 
superintendent will come new direction and that we have to look in this fiscal, we’re 
under stress as far as fiscally in this district and other districts are experiencing that as 
well.  So we need to look at ways we can improve it, improve things financially which 
will not hurt our students.  So it’s nice to know that we have six or nine folks or 50 that 
have six figures but what are we going to do about that is my question.  We have 
problems in this district; we know that, what is the solution?  So I hope that we will look 
at that even as we, the next round of representatives on the Board of Education.  I hope 
that we will be focused because meetings need to be run more efficiently particularly 
with our workshops.  There are issues we have not addressed that we need to address 
and I hope that we will set goals and expectations because we have not done that.  So 
I’m looking forward to the future in terms of how this Board is run, how this district is run, 
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but I’m gonna say this right now that with Mr. Henry I am very pleased with what I have 
seen in the past couple of weeks.  I thank you for attending the Advisory Committee, we 
were able to get things done very, very quickly and I look forward to working with you.   
 
I also want to announce that next Wednesday, November 8, the Mayor, myself, and I 
believe Attorney Wihbey will go before the Human Rights Commission for the State of 
Connecticut to present our findings as it relates to improvements we have made since 
April with the recommendations, give a status.  So I’m looking forward to that because 
we have made improvement.  So I am very encouraged with what our report will be and 
I look forward to working with that and with that Committee.  So I just wanted to make 
that report.  I will send out meeting location and information if anyone else wants to 
attend this meeting.  Thank you. 
 
BROWN:  Thank you.  Commissioner Theriault. 
 
THERIAULT:  I particularly like Commissioner Awwad’s statement about the shortage of 
the 40 million dollar ECS money.  I think it’s very germane and I understand Mayor 
O’Leary is going to be head of an organization that may be able to change that formula 
and get that money to the City.  Do I agree that we should be taking money from the 
Alliance Grant in exchange because we’re getting shortage of 40 million dollars in the 
ECS money?  To a point.  Not 18 million dollars’ worth out of 22.  But to a point.  When 
we talk about salaries we just finished, actually we haven’t finished, we will continue to 
pay our former Superintendent $1,000 a day until February 1.  That’s $1,000 a day 
based upon approximately 200 days and I’m sure she’s had a lot of night meetings and 
other things and lots of other meetings but it is $1,000 a day and quite honestly we’re 
going to have to pay even more than $1,000 a day as we go forward looking for a new 
superintendent.  So I agree with some of the things that were said but not entirely with 
other aspects of it.  I do agree that we should be doing more in terms of spending this 
money on the classroom, reducing class size, offering additional assistance for teachers 
in terms of teacher aides, more programs, more BEST practices from around the nation 
and the state, and looking for opportunities to improve education.  So some of the 
remarks I agree with, some of the remarks I don’t.  Thank you. 
 
BROWN:  There’s no Executive Session this evening. 
 
AWWAD:  I have one announcement.  Some of you may recall, I think it was three years 
ago, we had the opportunity to attend an amazing event at the Palace Theater called 
Journeys through the Arts.  Crystal Taliefero who is one of the lead percussionists for 
Billy Joel was here and brought in a dynamic team of musicians and arts that really 
showcased our kids at an amazing event.  Well I’m pleased to report that it looks like 
we’re gonna get her back and we’re gonna be able to do it again.  So I’m working with 
Ray Santovasi and I would like to encourage all of you to participate as we begin to put 
this event together and hopefully it will culminate into quite a show in June.  It’s very 
exciting.  Entertainers from all over different parts of the United States from Nashville 
will come participate and coach our kids.  So good things do happen and I’m looking 
forward to making that work and I encourage you to join me in putting it together. 
 
BROWN:  Commissioner Hernandez. 
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Hernandez:  Last month I had the opportunity to go to a Family-Community day at West 
Side Middle School.  It was very nice; it was well attended by parents and students.  I 
was approached by several parents and students which they wanted me to know that 
there was an issue with the lunches.  Some of the parents were saying that those 
lunches were the same lunches they had when they were going to West Side Middle 
School.  So I would say we need to get ready because they want to come and talk 
about maybe possibly looking into having another vendor or something or invite us to 
lunch because we wouldn’t like it either.  So I told them that I would let the Board know 
that I was at their event and they had some concerns about the lunches. 
 
Also, I failed to mention Adela Jorge Nelson when I was thanking staff that assisted with 
the summer program at Walsh School.  Adela came every day on her lunch hour and 
taught all the students Spanish.  And when I mean she came with material, they were 
so appreciative, I would just like to personally thank her for giving up her time, her lunch 
hour to come teach the kids Spanish.  They caught on very quickly, she was very 
surprised.  And I would just like to say thank you to that.  Not only did she do that on her 
own time, she also made sure that she donated monies for at least two kids to attend 
any trip that went out.  So I just want to tell her that she’s an exemplary staff for this City 
and I appreciate all that she did.  Thank you. 
 
BROWN:  Commissioner Theriault. 
 
THERIAULT:  In having made some remarks at some of the previous meetings about 
the tremendous improvement in our school maintenance and conditions of our schools I 
did fail to also mention Paul Guidone, our former CEO, who also was instrumental in 
helping do a tremendous job in renovating and improving our schools.  I mentioned Bob 
and our School Maintenance, head of our School Maintenance and his staff and other 
people but I had in thinking when I went home I forgot Paul Guidone.  So thank you to 
Paul Guidone and may he have many, many happy years of retirement.   
 
On another note I would like to make sure that even though you have said it will be a 
part of our meeting that the public will be able to speak at our workshops, I would like to 
make sure that it’s brought back to the policy committee and incorporated into our Rules 
and Regulations or our Bylaws so that it’s not forgotten that this was said, it becomes 
part of the record and if we’re gonna make the change, I appreciate making the change 
from the chair and through the members and the Board of Education but I thought that 
the proper procedure would be to go back to the Policy Committee and have it part of 
our bylaws. 
 

ADJOURNMENT 
 
Upon a motion by Commissioner Awwad and duly seconded by Commissioner 
Harvey, it was voted unanimously to adjourn at 7:54 p.m. 
 
 


